Al-augmented
or legacy
technologies:

Which is Right for Your Financial
Institution?

With the regulatory environment around Al still evolving, it's natural
to wonder whether it's better to embrace Al now or stick with what
you know - your reliable legacy systems — until there's more clarity.

After all, your financial institution’s business model has been built
around legacy software systems for years.

They're comfortable, reliable, and have served your organization
well. But in today’s financial services landscape, sticking with
what's familiar may not be enough to stay competitive. There's a
fine line between staying in your comfort zone and missing out on
technology that could push your organization ahead. This raises
an important question: Is Al a bleeding-edge risk, or is it leading-
edge innovation that could drive your success?

Let’s explore a few key areas to consider when deciding whether to
evolve or stick with legacy systems for now.

aligning with your business
objectives

Start by examining your strategic goals.

Are you looking to tackle challenges like reducing payment fraud
or minimizing false positives to enhance the accountholder
experience? Al-augmented technologies can help you achieve
these objectives. Think: Al-powered fraud detection systems can
reduce manual efforts while significantly improving fraud detection
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rates — which is probably why 69% of organizations are already
using Al or machine learning for fraud detection and prevention.'

On the other hand, if your focus is on other projects that don't yet
require Al intervention, sticking with legacy technology might make
more sense for now.

maintaining a competitive
position

In today’s competitive market, differentiating your services matters
more than ever.

If you want to stay ahead, implementing Al-augmented solutions
can give you a competitive edge by streamlining communications
with accountholders and enhancing their experiences. For
example, Al can help reduce friction in your processes and offer
faster turnaround times by using generative Al to connect more
easily with your non-English speaking accountholders, ultimately
expanding your market reach.

However, if you're more comfortable following established trends
rather than leading, waiting until Al becomes more widespread
could be an equitable route.

identifying operational
efficiencies

Al-driven automation offers the opportunity to create efficiencies
that let your staff members focus on higher-value work. Al can
take over repetitive tasks, freeing your team to provide more
personalized service. This is especially important in manual
processes where Al can reduce the risk of human error and
increase accuracy. The latest financial projections from Accenture
indicate the gains over the next three years will be substantial for
early adopters of Al: 22% - 30% productivity improvement.?

If you can pinpoint areas where Al can enhance efficiency, it may
be worth taking the plunge now.
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prioritizing change

Deciding whether to adopt Al depends largely on whether the
opportunity cost of maintaining your current systems is too high.

Sticking with legacy systems might allow you to focus on other
pressing priorities. However, the longer you delay, the more your
financial institution might fall behind in terms of technology and
service offerings. According to a World Retail Banking Report, 95%
of top global banking executives said outdated legacy systems
and core banking platforms inhibit efforts to optimize data and
customer-centric growth strategies.®

A good starting point is for your team to assess potential gains in
efficiency, experience improvements, or fraud reduction.

This will help you determine if now is the time to start
integrating Al tools.

skillset readiness

Many Al-enabled systems today require little to no specialized
knowledge to get started.

Still, it's essential to understand whether your financial institution
has the resources and expertise to implement and maintain these
systems effectively. Will you need to upskill your staff, or are the Al
tools you're considering straightforward enough to integrate into
your existing workflows?

Assessing your team’s readiness is a crucial step before
making a decision.

evaluating financial and
operational impacts

Yes, new technologies come with costs - but what'’s the
bigger picture?

Al-powered tools can reduce hours of manual work, increase
employee retention by allowing them to focus on meaningful tasks,
and reduce fraud losses. In fact, a study by Accenture found that
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There’s no one-size-fits-
all answer to when your

financial institution
should implement Al
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implementing Al in the financial services industry could lead to a
6% increase in revenue.*

Balancing the financial costs with the potential savings in time and
operational efficiency can help you determine whether to stay with
legacy systems or upgrade your tech stack.

the bottom line

There's no one-size-fits-all answer to when your financial institution
should implement Al.

It's about examining your goals, your current position, and the
areas where Al could make the most impact. If you decide to move
forward with Al, start by asking the right questions and weighing
the benefits and risks so you can craft a thoughtful plan that sets
you up for long-term success.

expand your knowledge
@ eBook

Data Strategy and Al in Financial Services:
Building for the Future with Jack Henry™

@ Get in Touch

Talk to someone about Jack Henry's Al-
enabled solutions.

For more information about Jack Henry, visit jackhenry.com.
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